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Welcome To
Wrightsville Beach Municipal Compilex
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EXECUTIVE SUMMARY OF THE
MASTER PLAN PROCESS AND
RECOMMENDATIONS

The Parks, Recreation and Open Space Master Plan process is a vital component
of local government operations. Its purpose is to assess the current state of affairs
regarding the provision of commity parks, recreation and open space services,
stimulate an open public discussion of future needs for community parks, recreation and
open space programs, services, areas and facilities, and establish a plan of action for the
future growth and developmeof community parks, recreation and open space services.
The end product of the Parks, Recreation and Open Spacer R&steprocess provides
the local governmerdand thePlanning and Parks Departmenviable blueprint and plan
of action to guide theuft ur e orderly growth and develop
comprehensivgarks and recreation systenThis section of thefown of Wrightsville
Beach 20077 2012 Parks, Recreation and Open Space Master Pleontains a brief
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synopsis of the community charadstics of the Town ofWrightsville Beach a quick
description of the public input portion of the planning process, and, a summary of the
master plan recommendations.

Community Characteristics

The Town ofWrightsville Beachis a rapidly expandingoastal tan located
primarily on a barrier islandon the Atlantic Oceann New Hanover Countyin
Southeastern North Carolina. The TownWfightsville Beach issituatedjust eastof
Wilmington, North Carolina The town consists of &arrier beach islandhat is
approximately four miles longan interior island called Harbor Island, ardo (2)
significant and high impact commercial areas location, weather, climate, natural
resources and amenities make the TowWoightsville Beach an ideajearround and
resort community.

The Town ofWrightsville Beach incorporatedndViarch 6,1899 Thepermanent
yearround population wa2,593 at the 2000 censasd the North Carolina State Data
Center identified the July 2005estimated yearound population of the Wn of
Wrightsville Beach as 248 personsAppendix A). This figure represents almost a 10%
decrease in population from 1990 to 2005. Current estimates project that the Town of
Wrightsville Beach is not expected to experience any significant populatianhgover
the next 5 to 10 yearddowever, the influx of dayrippers, summer residents and tourists
can increase the actual population of the Town of Wrightsville Beach to between 30,000
T 40,000 individuals on most spring and summer weekends as wethasvgeekdays.

Public Input

A significant amount of time and effort was expended identifying the desires,
needs and interests of the citizens of the TownWeightsville Beach for parks and
recreation programs, services, areas and facilities. To thishenditizens of the Town of
Wrightsville Beach were provided the following opportunitiesdioectly andactively
participate in thgprocess:

o Several members ofi¢ Wrightsville Beach Parks and Recreation Foundation,

comprised of selected local stakeholderet with the Parks and Recreation
Advisory Committeeon several occasiorie discuss and provide input in the

Parks, Recreation and Open Space Master Plan process
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e The Wrightsville BeachParks and Recreation Advisory Committee,
comprised ofappointed loclaresidents met on several additional occasions
during regularly scheduled meetings discuss and provide input into the
Parks, Recreation and Open Space Master Plan process

¢ A formal information gathering session was held April 24, 2007with the
Town of Wrightsville Beach Parks and Recreation Advisory Committee
specificallyto discus and provide input into the Parks, Recreation and Open
Space Master Plan process

e A Parks, Recreation and Open Space Commudgds Assessment Survey
instrument was adminstered to town residentshrough the Town of
Wrightsville BeachPlanning and Park3epartment

Summary of Recommendations

The Town of Wrightsville Beach 2007 i 2012 Parks Recreationand Open
SpaceMaster Planoutlines the existing and anticipated kgand recreationeeds for
the Town ofWrightsville Beach The Master Plan primarily focuses on the issues and
challenges ofl) land acquisition,2) area andfacility development,3) program and
service development,4) policy and procedure consideratipnand, 5) personnel
considerations.

While focusing on these five (5) identified issues and challengesiawa of
Wrightsville Beach 2007 2012 Parks, Recreationand Open Space Master Plasso
acknowledges the facts that) the Town of Wrightsville Bach adopted a
OMaster Plan/Needs Assessnienti n November 1997 and revised
2001 b) New Hanover County is a relatively small county andTtben of Wrightsville
Beachis closely impacted by parks and recreation programs, services,aa@dacilities
provided by New Hanover Countiyself and the City of Wilmingtonand, c) the
economic and fiscal environment in and surroundingTinen of Wrightsville Beachs
not currently, nor expected to be over the nekt 3 years, supptive of ahigh-dollar
Parks,Recreatiorand Open Spaddaster Plan detailing significant and costly parks and
recreation servicerecommendations. With these facts in mihdgs Master Plan makes
specific recommendations for thext five (5) year period (20072012).
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1. Land Acquisitio® 200771 2012

Although tis document makes no specific recommendations regarding the
acquisition of land for parks, recreation and open sp#dcdoes recognize and
acknowledge that it would be highly advantageoustiier Town of Wrightsville
Beach to acquire additional land for parks, recreation and open space purpbses
only recommendation is that the Town of Wrightsville Bedotplemens an
aggressivanitiative to acquireproperties that become available that arferdable
andor offer specific advantages for parks, recreation and open sSgaseacquisition
could be through outright purchase, but it could also include land donations and

conservation easements.
2. Area andFacility Developmend 20077 2012

In terms ofarea and facility development, recommendations inclbde are not
limited to, increasing the available parking spaces, particularly atFta@ Russ
Recreation Center and thWrightsville Beach Parkimproving and upgrading the
existing Fran Russ Rect@n Center; constructing a new and more spacious
communityrecreation center;daling lighted tennis courts andn outdoor basketball
court;widening and improving the John Nesbitt Loapplementing and constructing
a comprehensive pedestrian and bicyahetwork; developing an outdoor

amphitheaterand,securinga locationand sponsof or a Far mer sd Mar ket .
3. Programand ServiceDevelopmerd 200771 2012

Recommended progr ams and services i ncl u
emphasis on aquatic and aquattated programs and activities, bicycle, tennis, arts
and crafts and exercise/walking/jogging classes and ouptogramming for a small
amphitheater.
4. Policy and Proedure Corsideration® 20071 2012
The Town of Wrightsville Beach 20071 2012 Parks Recreation and Open
Space Master Plardiscusses several policy and procedure changes impacting the
delivery of parks and recreation servicesTmwn residents. Policy and procedure
considerations presented in the Master Plan include the establishment arslogxpan

of formal partnerships withinterested existing community agencies and
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organizations; adherence to and compliance with ADA and recreational inclusion
practices and procedures; the creation of a Pedestrian antMdtorized Vehicular
Transportation Comittee; and, the implementation of a park and playground
equipment safety inspection program with a Certified Playground Safety Inspector.

5. Peronnel Considerationd 200771 2012

The recommendations presented in this document are worthless without a
commitment to providing adequate professional parks and recreation staff to carry out
the existing needs and proposed changdse Town of Wrightsville Beach 2007
2012 Parks Recreation and Open SpaceMaster Plan recommendsl) the re
establishment of aeparate and distinct Town Parks and Recreation Department; and,
2) the creationof three (3 additionalfull-time staff positiorsd a Director of Parks
andRecreationa Recreation Specialiahd anotherParks Maintenance Worker

Highlights

In summay, the major focus of Town efforts in the next 5 years should be:

1. the acquisition of parks, recreation and open space land as it becomes available
2. the addition of supplemental parking, particularly at Bmen Russ Recreation
Center and th&Vrightsville Beach Park
3. the improved maintenance and renovation of existing areas and facilities
particul apayksbe fAmini
4. the upgrading and improvemenit the existing Fran Russ Recreation Ceaiedl
theconstruction of a ne\Community Recreation Center

5. the constuction of a smalbutdoor amphitheatéarts facility

6. the development and construction of a comprehermsoyele and pedestrian non
vehicular transportation network

7. the creation of separatd’arks and Recreatidepartment

8. the creation and hiring of alfetime Director of Parks and Recreatiand two (2)
additional staff membedsa Recreation Specialist and a Park and Facility

Maintenance Specialist
9. the construction chdditional tennigourtsandan outdoor basketball court

10t he devel op meMatketmdgralma Far mer 0 s
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The Town of Wrightsville Beach 20077 2012 Parks and Recreation Master
Plan is intended to be a working document that is not encumbered by hypothetical or
academic scenarios that hold little practical applicatiothe real world. ThidMager
Plan gives the citizens, managers and administers of diae of Wrightsville Beach
solid recommendations that are both feasible and realistic given the economic, political,
cultural and social climates of the time and area.

Standards developed andcoenmended by organizations such as the National
Recreation and Park Association (NRPA) and the North Carolina Department of
Environment and Natural Resources (NCDENR), Division of Parks and Recreation were
considered and evaluated in the preparation af Master Plan. These standards were
judged only to be guidelines to be consetband not requirements to betm A listing

of these standards is presented in Chapter 5 of this document.
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CHAPTER ONE:
INTRODUCTION

The purpose of th&own of Wrightsville Beach20077 2012 Parks, Recreation
and Open Space Master Plas: (1) to identify and define the parks and recreation needs
and interests of the citizens Wfrightsville Beach and, (2) to provide a recommended,
practical, comprehensive plan of action for meeting the immedratdongrange parks
and recreation needs and interests for services, programs, areas and fadtiéesonn
of Wrightsville Beach

The Town of Wrightsville Beachcurrently offers its residents and visitors a wide
variety of recreational opportunitieend experienceshtough theWrightsville Beach
Planning and ParkBepartment This department provides a diversity of recreation and
leisure opportunities and experiences and unique amenities féowe of Wrightsville
Beach and its residents and vosg Opportunities and experiences for leisure fulfillment
and enjoyment provided by thérightsville Beach Planning and Park®epartmeat
include, but are not limitedt fithessclasses, adulbutdoorbasketball leagyeadult flag
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football leagus, Rlates, co-ed softball leagues, tennis camps, leagues and lessons, yoga,
a Concert in the Park series and much more.
Benefits of Parks and Recreation Programs and Services

Individuals are universally beginning to accept the notion thatplefined, weH
organzed and welimanaged parks and recreation services, programs, areas, and,
facilities improve the quality of life within a community. Actual participation in parks
and recreation and leisure programs and services provides benefits for both the individual
involved in the activity and for society in general. DeGraff et al (1999) have identified
five categories of individual and social benefits of parks and recreation and deisure
psychological benefits, psyckahysiological benefits, sociological and cultuba&nefits,
economic benefits, and environmental benefits.

Individual psychological benefits include better mental health and health
maintenance, personal development and growth, and, personal appreciation and
satisfaction. In addition to these psycholadjicenefits, psychphysiological individual
benefits of parks and recreation and leisure participation include increased bone mass and
strength in children, decreased body fat and obesity, increased life expectancy, and,
cardiovascular benefidsincludingprevention of strokes.

Environmental benefits of parks and recreation and leisure involvement
encourage environmental preservation, the preservation of cultural/heritage/historic sites
and areas, an increased understanding of human dependency on tHewwaktyand,
proper stewardship and preservation of natural areas and sites.

From a social and cultural standpoint, participation in parks and recreation and
leisure enhanseand highlights ethnic identignd cultural diversity, supports community
integration, provides an enhanced weviéw, reduces social alienation, and, increases
community satisfaction and family bonding.

Finally, parks and recreation and leisure participation and involvement offer
significant economic benefits. The economic besesi parks and recreation services
and programs include reduced health costs, decreased job turnover, local and regional
economic growth, and, contribution to the net national economic development and the
international balance of payments through touriBaGraff et al, 1999).
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A truly comprehensive understanding of parks and recreation services and
programs recognizes that parks and recreation areas and facilities alone are simple means
to an end. That end is often the actual involvement of individualsrganized and
unstructured parks and recreation activities. A balanced parks and recreation program
provides opportunities and experiences in a variety of huntarest areas. Physical
activities alone are not enough. The well balanced program inckuasal and
educational activities such as arts and crafts, drama groups, dancing, musical programs,
nature activities, interpretive programs and even such diverse activities as fishing, bird
watching, model building, sailing, kayaking, and photograpfiyie true scope of the
comprehensive parks and recreation program is limited only by the imagination of
creative leadership and the availability of resources.

Many benefits can accrue from the parks and recreation experience. Skill at
getting along with peple, good sportsmanship, learning new skills and perfecting old
ones, and simply having good wholesome fun in a constructive environment are some of
the side benefits of the comprehensive parks and recreation prograenparks and
recreation program shél appeal to persons of all ages, skills, abilities, background,
ethnicity, race and gender on a yeaund basis. By offering something for everyone,
the comprehensive parks and recreation program can attract broad and substantive
support. When this Ippens, the benefits realized by the community aresfaching and
positive.

Demand for Parks and Recreation Programs and Services

Parks and Recreation programs and services were major forces in the economic
and social life of twentieth century America atigey will continue to be significant
forces in the twentfirst century. Parks and recreation services and programs are a
product of industrialization and the leisuw@rk tradeoff. As industrialism increased
during the twentieth century, workers sotighitlets in the form of leisure. As a result of
this search for leisure, an organized system of programs and services emerged to meet the
leisure needs, expectations, interests and desires of these workers afadniheg. The
Town of Wrightsville BeachPlanning and ParkBepartmenis an excellent example of

one of the functioning components of this system.
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Most of the accepted indicators utilized to estimate the future demand for parks
and recreation programs and services lead one to believe ¢hdériand for parks and
recreation programs and services will continue to increase during the early years of the
twentyfirst century. Few services and industries over the last twenty years have
expanded more rapidly than retréatios and kisuseo ci at ec
behavior (Sessoms and Henderson, 1994).

Several new trends in parks and recreation facilities for the twestycentury
have been identified in the research literature. These new trends are the result of the
gradual acceptancd an entrepreneurial and marketihgsed emphasis in many parks
and recreation agencies created by the new pressure to develop facilities and programs
that lend themselves to fiscal sslifficiency. One of the more visible outcomes of this
recognition isthe recent development and operation by parks and recreation agencies of
multifaceted, statef-the-art indoor recreation facilities that include fully equipped
weight and exercise rooms, fidize gymnasiums, swimming pools, and in many cases
meeting roms, food courts, and other specialized areas (Kraus, 1997).

Population, demographics, and trends in lifestyles also have an impact on the type
and amount of parks and recreation services and programs demanded by citizens. For
example, as the overall sipéthe population in an area increases, so does the demand for
parks and recreation services and programs. As the age of the population increases the
demand for alternative types of parks and recreation programs and services expands. The
demand for parkand recreation programs and services also changes and increases with
the influx of population diversity, such as Hispanics and individuals from different
regions of the United States. And finally, lifestyle changes, such as the wellness and
fitness crazend increasing environmental awareness, contribute to the demand for parks
and recreation programs and services.

Five core constrais have been identified by various researchers that hinder the
actual satisfaction of a n redreatmbn pragmmsaand s d e me
services. These core constraints or barriers to participation in parks and recreation
programs and services are 1) lack of interest, 2) lack of money, 3) lack of time, 4) lack of
the necessary skills and abilities, and, 5) lackacflities (Edginton et al., 1998). It is

incumbent upon each professional parks and recreation agency to eliminate or minimize
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to the greatest extent possible the impact of ef¢hese barriers to participation tine
parks and recreation programs aedvices provided.
Purpose of the ParksRRecreationand Open Spac#aster Plan

The purpose of th&own of Wrightsville Beach 2007 2012 Parks, Recreation
and Open Space Master Plaa to assess and determine the recreation and leisure needs,
goals, objetives, and priorities of the citizens, elected officials, appointed officials and
staff of theTown of Wrightsville Beach TheTown of Wrightsville Beach 2007 2012
Parks, Recreation and Open Space Master Planintended to serve as a lerange,
compehensive, practical planning document and policy guide for public policy decisions
pertaining to the quantity, quality, location, and, scope of parks and recreation services,
programs, areas and facilities. The Master Plan also makes recommendatiatisgegar
the administration, acquisition, development and operation of these parks and recreation
services, programs, areas and facilities.

The Town of Wrightsville Beach 20071 2012 Parks, Recreation and Open
Space Master Plaiis organized into eleven (11)di®ns:

a. Executive Summary of Master Pl&nocess anBecommendations
Introduction
Goal and Objectives
GeneralCharacteristics of th€own of Wrightsville Beach

Inventory of Existing Areas, Facilities and Programs

-~ ® o o o

Parks and Recreation Standards

Assessmeof theTown of Wrightsville BeachParks and Recreation Needs

= Q

Master Plan Proposals and Recommendations

i. Implementation Plan

J. Bibliography

k. Appendices

The scope of th&@own of Wrightsville Beach 20077 2012 Parks, Recreation
and Open Space Master Planwas démited to the existing jurisdictionof the
Wrightsville BeachPlanning and ParkBepartment. However, the analysis recognized
the fact that residents of thEown of Wrightsville Beachare also residents of New

Hanover County and that New Hanover Countgludes three other municipads
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(CarolinaBeach, the City of Wilmingtorand Kure Beach) in addition to tAe@wn of
Wrightsville Beach As a result, the parks and recreation needs and resources of the
entire County are factored into the analysis proaassecognition of the fact that
individual s6 recreation and | eisure involver
restricted and limited by municipal or county boundaries and jurisdictions.
Previous Community Studies and Assessments
The following previous studies and assessments were consulted and examined in
the preparation of th€own of Wrightsville Beach 2007 2012 Parks, Recreation and
Open Space Master Plan
a. 2007 Wrightsville Beach Parks and Recreation Department Survey
b. Wrightsville Beach Brks and Recreation Department Revised Master
Plan/Needs AssessménNovember 2001
c. Wrightsville Beach Parks and Recreation Department Master Plan/Needs
Assessmeid November 1997
d. Town of Wrightsville Beach 2005 Coastal Area Management Act (CAMA)
Land Use Plafa May 2006
e. Town of Wrightsville Beach, North Carolina Surface Water Use dlsliay
2002
f. Bike Route Plan for Wrightsville BeaghJanuary 2005
g. New Hanover County Master Plan for Parks, iRation and Open Space,
January2006
h. City of Wilmington 2003/ 2008 Park&nd Recreation Master Plan, February
2003

Wrightsville BeachPlanning and ParksDepartment Goals and Objectives

The overall objective of thaNrightsville BeachPlanning and ParkBepartment

AProvide constructive and socially acc
opportunities, whether of an active or passive nature,

that will contribute significantly toward the physical,

social and/or emotional welleing of the citizenry

and to the overall soci al needs of the

=
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The depart ment 6s ased anradrodd dediritipneot recreatien i s

t hat defines recreation as fthose acti vi

hi

s/ her |l ei sure. 0

The goal of the Wrightsville BeadPlanning and ParkiBepartment is to provide a

diverse range of actities for all of the people of Wrightsville Beach on a yeamd

basis.

The prograsnand activities should represent a balance of indoor and outdoor

activities, of active and passive opportunities and of physical and intellectual pursuits.

All programs ad opportunities must be concerned not only with the quantity of

recreation, but with the quality as well.

Using this broad based definition of recreation and general guidelines stated

above, the Wrightsville Beacklanning and Park®epartment has dewwsed the

following specific goals:

1.

To the extent possible, recreation opportunities shall be equitably distributed

throughout Wrightsville Beach to provide opportunities for everyone

2. Facilities and programs shall take full advantage of existing resources

The Wrightsville BeacliPlanning and ParkiSepartment will cooperate fully with

local boards and commissions, agencies, organizations, citizens, etc., in their
efforts to provide for the recreation needs of the residents of Wrightsville Beach
The quality ofthe recreation experience and its contribution to the growth and
development of the individual is a paramount concern

The Wrightsville BeachPlanning and ParkBepartment will strive to coordinate
efforts to provide a total recreation program for Towndesis, and will advise

and assist other agencies, private as well as public, which also provide such
services

The first obligationof the Wrightsville BeacliPlanning and ParkBepartment is

to the residents of Wrightsville Beach; however, when and whewiqgal, non
residents will be accommodated in the various programs and facilities

Public participationin recreation planning shall be encouraged in order to more
adequately meet the expressed needs and desires of the people and in order to
attract broadcommunity support
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8. Efforts should be made to identify opportunities for cooperation with other
governmental units in the development of recreation resources

9. The Wrightsville BeacliPlanning and ParkiSepartment shall continually develop
and monitor various antrol methods that will assist in measuring the

effectiveness of the recreation program
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